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In the name of Allah, The Beneficent, The Merciful 

“We made you peoples and tribes so that you may know one another.” (Qur’an 49:13) 

1. Purpose of This Document 

This document sets out and illustrates the governance structure of Al Ameen Primary School (DfE No: 

330/6113), 447 Warwick Road, Tyseley, Birmingham, B11 2JR. It distinguishes the school's proprietor body 

from the body responsible for the day-to-day running and management of the school, names the individuals 

who sit on each, and shows how authority flows between them. It is intended for use with parents, staff, 

trustees, governors and the school's regulators and inspectors (the Department for Education and the 

Independent Schools Inspectorate). 

2. Legal Framework 

This document has due regard to: 

• The Education (Independent School Standards) Regulations 2014, Schedule 1, Part 1, which requires the 

proprietor of an independent school to be clearly identified and to ensure the school meets the 

Independent School Standards. 

• The Charities Act 2011 and the duties of charity trustees, as the Al Ameen Foundation is a registered 

charity. 

• The ISI Inspection Framework (September 2026), under which inspectors expect a school's governance 

arrangements, including any distinction between a proprietor/trustee body and a governing body, to be 

clearly documented and understood by those who hold each role. 

3. The Al Ameen Foundation (Proprietor Body) 

The Al Ameen Foundation is a registered charity and is the proprietor body for Al Ameen Primary School. As 

proprietor, the Foundation holds ultimate legal and charitable responsibility for the school. The Foundation 

has delegated responsibility for the running and management of the school to the Governing Body (see 

Section 4). 

The Trustees of the Al Ameen Foundation are: 

• Abdul Quadir Saleh — Chair 

• Syed Kofil Ahmed — Trustee 

• Mohammed Moin Uddin — Trustee 

4. The Governing Body 

The Governing Body has been given responsibility by the Al Ameen Foundation for running and managing the 

school. It is accountable to the Foundation for the school's conduct and performance, and works with the 

Headteacher to set the school's strategic direction, hold school leadership to account, and ensure the school 

meets its regulatory and statutory obligations. 

The members of the Governing Body are: 

• Mohammed Moin Uddin — Chair 

• Syed Kofil Ahmed — Governor 

• Faaiza Perager — Governor 

5. Governance Structure 

The diagram below illustrates how responsibility flows from the Al Ameen Foundation, through the Governing 

Body, to the Headteacher and the Senior Leadership Team who lead the school day to day. 
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6. Dual Membership 

Two individuals currently hold a role on both bodies: Mohammed Moin Uddin and Syed Kofil Ahmed each 

serve as a Trustee of the Al Ameen Foundation and as a member of the Governing Body. This is recorded 

here for transparency, so that the overlap between the two bodies is clearly understood by stakeholders. 

7. Monitoring and Review 

This document is reviewed annually by the Governing Body, or sooner if there is a change to the membership 

of the Al Ameen Foundation or the Governing Body, or to the delegation arrangements between them. 

 

Registered Charity Details 

 

Name: Al Ameen Foundation 

Registered Charity No:  

Registered Address: 447 Warwick Road, Tyseley, Birmingham, B11 2JR 
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